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A Introduction and background
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Introduction and Background

Hans Hedin, Global Intelligence Alliance
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GIA Network — Local Resources at Your Service

GIA Group’s geographical service coverage is
extended by the GIA Network; a qualified group of

&2 o professional Market Intelligence companies around
. °°% ﬁ . o} the world.
. S aee .
e @ ° In addition to its geographical reach, GIA Network

S contributes to GIA Group's industry expertise teams

» . that are focused on conducting strategic analysis for
® e o 0" customers in a variety of industries.
@& GlIA Group offices

o GIA Members: All GIA Network companies adhere to GIA’s Research

:;Leef;erzznlatwes in their respective a :d :nalysis Quality System as well as to SCIP Code

of Ethics.

o GI& Research Partners:
Certified partner companies working
under GIA project managemenl
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Background and Reasons for Developing the
GIA Ml Roadmap

Issues

1. Start-up: Companies need support for understanding how to
Implement an intelligence capability from scratch.

2. World-Class performance: Companies that have been
conducting intelligence for a number of years seem to get
stuck and unable to develop word -class performance regarding
the intelligence activities.

3. Management education: Management needs to understand the

requirements and the development path for obtaining a good
understanding about the future of their business environment.
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Reasons for Ml Development and
Key Success Factors showing How
to Develop Ml
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Reasons for Ml Development

1. Better and Faster Decisions

Impact of Ml on Decision Making

Better decisions: Backing up decisions by research-based insights to
capitalize on opportunities and to eliminate risks

Faster decisions: Avoiding surprises and being constantly equipped to
make educated decisions even under time pressure

2. Time and Cost Savings
Organizational Efficiency

Time savings: Shifting decision-makers’ time-spend from looking for
accurate information to making decisions based on it

Cost savings: Avoiding inefficiencies and redundancies in purchasing and
processing business information

3. Organizational Learning and New Ideas

Shared Understanding and Collective ldea Generation

Organizational learning: Facilitating shared understanding and insight
creation through continuously exposing employees to fresh intelligence
content

Mew ideas: Involving the organization in collectively identifying emerging
opportunities, threats and strategic themes of relevance
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MI for the Strategic Planning Process
— Case Examples
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Market Intelligence for Sales and Marketing

—
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Increased N
CGmpEtit-i veness Mallm.lntellgen:efuflnnu.v:tinn -
Product Life-Cycle — Case Examples

and Profitability e
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Key Success Factors in Developing a World
Class Market Intelligence System

Develop the Intelligence System in a
systematic way and continue to improve
it.

1. Start from small and redefine the
Scope along the development curve

2. Design and implement MI Processes
that are integrated with decision
making, i.e. Decision Point
Intelligence

3. Design and produce concrete Market
Intelligence Deliverables

Adopt a specialized Market
Intelligence Tool, which enables
global sharing of Ml

Build a result -driven
Organization with optimized
resourcing

Create an intelligence Culture in
your organization
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Develop the Intelligence System in a
Systematic Way and Continue to Improve It

A well-designed intelligence process
integrates relevant content,
appropriate IT tools, and a human
network into a smooth operation that
decision-makers can leverage for
sustainable competitive success.
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