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Webinar Content Outline

Å Introduction and background

Å GIA MI Roadmap

ɼ 6 Key Success Factors for Intelligence

ɼ 5 Levels towards World Class Intelligence Operations

Å Company Cases

ɼ Case Vopak: Building a Sophisticated Intelligence Operation with the Help of GIAõs 

World-Class MI Framework (René Loozen)

ɼ Case European Multinational Company : Taking an Existing Intelligence Operation to 

the Next Level  (Jens Thieme)

Å Conclusions
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Introduction and Background

Hans Hedin, Global Intelligence Alliance
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Background and Reasons for Developing the 
GIA MI Roadmap

Issues

1. Start -up: Companies need support for understanding how to 
implement an intelligence capability from scratch.

2. World -Class performance: Companies that have been 
conducting intelligence for a number of years seem to get 
stuck and unable to develop word -class performance regarding 
the intelligence activities.

3. Management education: Management needs to understand the 
requirements and the development path for obtaining a good 
understanding about the future of their business environment.
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Reasons for MI Development and 
Key Success Factors showing How 
to Develop MI
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Reasons for MI Development
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Key Success Factors in Developing a World-
Class Market Intelligence System

Develop the Intelligence System in a 
systematic way and continue to improve 
it.

1. Start from small and redefine the 
Scope along the development curve

2. Design and implement MI Processes
that are integrated with decision 
making, i.e. Decision Point 
Intelligence

3. Design and produce concrete Market 
Intelligence Deliverables

4. Adopt a specialized Market 
Intelligence Tool , which enables 
global sharing of MI

5. Build a result -driven 
Organization with optimized 
resourcing

6. Create an intelligence Culture in 
your organization
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A well-designed intelligence process
integrates relevant content, 
appropriate IT tools, and a human 
network into a smooth operation that 
decision-makers can leverage for 
sustainable competitive success.

Develop the Intelligence System in a 
Systematic Way and Continue to Improve It


